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BECOME AN ED-TECH INNOVATION PARTNER TODAY!

ANDI Labs invites visionary school leaders to D

]
join our exclusive cohort of EdTech Innovation ‘
Partners to help develop, test, and scale ANDI
— the Al Instructional Coach that transforms HOW IT WORKS

classroom audio into personalized, actionable

teaching insights. Phase 1: Set Up (1-2 Months)

Secure audio tools installed.
Teachers onboarded. Your input
guides ANDI's evolution.

TRANSFORMATION STORY

Phase 2: Go Live (2-3 Months)
Imagine Ms. Rodriguez is a new 7th-grade ANDI delivers custom insights.
science teacher. Teacher feedback sharpens

» Before ANDI: Limited feedback, unclear recommendations.
engagement.

« After ANDI: Real-time insights spark a shift Phase 3: Scale & Shine (5+ Months)
—students ask deeper questions, learning Expand school-wide. Track growth in
improves, and her love for teaching is engagement, instruction, and impact.
reignited. (FREE Subscription for a full school

e The results: Better questions. Higher
achievement. Reenergized teaching.

year following pilot)

LET'S PARTNER } SHAPE THE FUTURE WITH US

Dr. Jocelyn Logan-Friend This isn’t just EdTech. It's a game-changing

Chief Executive Officer collaboration.
jocelyn@andilabs.education

240-636-3576 1. Your gains FREE next-gen technology

2.Your receive FREE on-demand coaching
thrive from smarter instruction

Derek Frempong
Chief Technology Officer 3.Your
derek@andilabs.education

Smart Support. Real Feedback. Better Teaching.
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Mary's consistency is on point — she's logging sessions regularly, with strong alignment to her pacing
guide. Let’s challenge her to experiment with higher.order questioning next week.
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— Mind Map Madness .
310
Encourage students to create a collaborative mind map on the topic you're teaching. Use n P students jump in to help
sticky notes or a digital tool like Jamboard. Prompt them to link ideas, ask questions, and Complete 10 consecutive practice © Quick Recap -
o conhaktidng . sessions without skipping a day.
£xplofe conneotiongtagether. You're doing great! This week, your classroom was full of collaboration, creativity, and
o Q connection. Students were working together, sharing ideas, and bringing in their own [
experiences. It's clear you're creating a space where they feel safe to grow. There are a few
Trivia Time Logbook areas where we can stretch a little further, but overall, this was a strong week. Let's take a
closer look at each goal.
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& Students jump in to help
% Jasmine 3 days ago <X Reply

Hey Nia, | really loved how your students responded during that storytelling activity.
Express yourself Oreatiity
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Students jump in to help

> There was so much energy and creativity in the room. You're definitely onto >
something with that approach
Loghock Strategy: Create space for students to explore their thinking by offering .
jifferent ways to share i “ Nia 2 days ago <A Reply
dlifferent ways to share [deas < Quist student shares an & Quist student shares an
[ag) idea (as) Thanks Jasmine! I'vie been trying to give them more space to express themselves. It Mdea
o = felt good to see them so engaged
Activity: Try a Visual Brainstorm Wall where students post sketches, symbols, . .
& or sticky notes to capture creative sparks. o R nia 2000 a0 < Reply
. L Longe Do you have any ideas for quieter students? A couple of them stil hang back during o
Try asking this: Use short, open-ended questions to invite contributions from
every student. & Real-life oxample in & Realife oxample in
ecosystems lesson ecosystems lesson
+ o
Make tangible connections  Innovation

Smart Support. Real Feedback. Better Teaching.
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FREQUENTLY ASKED QUESTIONS

Q: What exactly is ANDI?

ANDI is an Al-powered Instructional Coach that analyzes classroom audio (securely) and
provides teachers with on-demand, personalized insights to enhance engagement,
guestioning techniques, and instructional effectiveness.

Q: Is this safe and compliant with student privacy laws?

Yes. ANDI is fully FERPA- and COPPA-compliant. All audio is securely captured and processed
with strict privacy protocols. Recordings are used for product research and teacher
development support only.

Q: How much time does this take for teachers?
Very little. ANDI runs in the background. Teachers receive feedback through a simple
dashboard that presents hours of data in a format that a teacher can read in minutes.

Q: What support do we get?
All participating schools receive white-glove onboarding, live orientation for staff, and
ongoing technical + instructional support throughout the pilot.

Q: What does the pilot cost?
The pilot is 100% free. ANDI Labs covers all technology, setup, and training expenses during
the partnership phase.

Q: What results can we expect?
In early pilots, schools are predicted to see:
* Increases in student engagement
* More analytical student questioning
e Teachers reporting renewed confidence and joy in teaching
e We'll help you track measurable outcomes in real-time.

Q: What happens after the pilot?
You'll have the option to expand usage or help shape the next phase of ANDI's evolution.
There's no obligation—but continued partnership opportunities will be available.

Q: Who do | contact with more questions?
jocelyn@andilabs.education | 240-636-3576
derek@andilabs.education

Smart Support. Real Feedback. Better Teaching.



